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In today's rapidly changing business environment, organizations are under
increasing pressure to become more agile. Agile teams are often seen as a
key part of this transformation, but it's important to understand that agile
teams and business agility are not the same thing.

Agile teams are typically small, cross-functional teams that work in short
iterations. They use a variety of agile practices, such as Scrum and
Kanban, to improve their productivity and responsiveness. Agile teams can
be very effective at delivering software products quickly and efficiently, but
they are not a magic bullet for business agility.

Business agility is much more than just having agile teams. It requires a
fundamental change in the way an organization operates. Agile
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organizations are able to respond quickly to change, adapt to new market
conditions, and innovate new products and services. They do this by
creating a culture of continuous learning and improvement, and by
empowering employees to make decisions.

There are a number of key differences between agile teams and business
agility. First, agile teams are typically focused on delivering software
products, while business agility is focused on the entire organization.
Second, agile teams are typically self-organizing, while business agility
requires a more centralized approach. Third, agile teams are typically
measured on their productivity, while business agility is measured on the
organization's overall performance.

If you want to achieve true business agility, it is important to understand the
difference between agile teams and business agility. Agile teams can be a
valuable part of an agile organization, but they are not the only part. To
achieve business agility, you need to create a culture of continuous
learning and improvement, and you need to empower employees to make
decisions.

How to Achieve True Business Agility

There is no one-size-fits-all approach to achieving business agility, but
there are a number of key principles that can help. These principles
include:

Create a culture of continuous learning and improvement. This
means creating an environment where employees are encouraged to
learn new things, experiment with new ideas, and share their
knowledge with others.



Empower employees to make decisions. This means giving
employees the authority to make decisions that affect their work, and
providing them with the support they need to make good decisions.

Break down silos and create cross-functional teams. Silos can
prevent information from flowing freely throughout the organization,
and they can make it difficult for teams to collaborate. Breaking down
silos and creating cross-functional teams can help to improve
communication and collaboration, and it can also help to foster a more
innovative culture.

Use technology to enable agility. Technology can be a powerful tool
for enabling agility. For example, collaboration tools can help to
improve communication and collaboration, and data analytics tools can
help to identify areas for improvement.

Measure your progress and make adjustments. It is important to
measure your progress towards business agility and to make
adjustments as needed. This will help you to ensure that you are on
track and that you are making the necessary changes to achieve your
goals.

Achieving business agility is not easy, but it is possible. By following these
principles, you can create an organization that is responsive, adaptable,
and innovative.

Agile teams can be a valuable part of an agile organization, but they are
not the only part. To achieve true business agility, you need to create a
culture of continuous learning and improvement, and you need to empower
employees to make decisions. By following the principles outlined in this



article, you can create an organization that is responsive, adaptable, and
innovative.
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