
Negotiating Success: Unlock the Secrets of
"Doing Business at the Table"
In the dynamic realm of business, negotiation plays a pivotal role in
determining success and achieving desired outcomes. "ng Business at the
Table" is a comprehensive guidebook that empowers readers with the
knowledge and skills necessary to excel in negotiations. Authored by
seasoned negotiators Wayne Baker and Michael Cardus, this masterpiece
offers an insider's perspective on the art of negotiating, providing readers
with practical strategies and invaluable insights.

Unveiling the Power of Negotiation

The opening chapters of "ng Business at the Table" lay a solid foundation
by exploring the fundamental principles of negotiation. Readers are
introduced to the concept of negotiation as a collaborative process,
emphasizing the importance of building relationships and establishing
common ground. Baker and Cardus deftly navigate the complexities of
different negotiation styles, helping readers identify their own strengths and
weaknesses.
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Mastering the Art of Preparation

Preparation is the cornerstone of successful negotiations. "ng Business at
the Table" dedicates an entire section to this crucial stage, guiding readers
through the process of setting goals, gathering information, and developing
a comprehensive negotiation plan. Baker and Cardus provide practical tips
for identifying the other party's interests, anticipating their strategies, and
preparing counterarguments.

Navigating the Negotiation Process
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Once the groundwork is laid, the book delves into the intricate stages of the
negotiation process. Readers are equipped with proven techniques for
opening negotiations, exchanging information, and managing concessions.
Baker and Cardus emphasize the importance of active listening, empathy,
and understanding the body language and verbal cues of the other party.

Dealing with Difficult Negotiators

Every negotiation journey encounters obstacles and challenging
personalities. "ng Business at the Table" provides invaluable advice on
handling difficult negotiators, whether they are aggressive, passive, or
evasive. Baker and Cardus offer practical strategies for managing
emotions, defusing conflicts, and maintaining a professional demeanor.

Closing the Deal
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The final stage of any negotiation is closing the deal. "ng Business at the
Table" guides readers through the art of reaching mutually acceptable
agreements. Baker and Cardus discuss the importance of summarizing key
points, managing expectations, and documenting the outcome. They
provide tips for overcoming last-minute objections and ensuring both
parties leave the table satisfied.

Applying Negotiation Skills in Diverse Contexts

The principles and techniques presented in "ng Business at the Table" are
applicable to a wide range of negotiation scenarios. Baker and Cardus
explore the nuances of negotiating in different cultural and business
environments, providing specific recommendations for success. They also
discuss the application of negotiation skills in everyday life, from
purchasing a car to resolving conflicts in personal relationships.

Becoming a Negotiation Expert
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For those aspiring to become true negotiation experts, "ng Business at the
Table" offers invaluable resources. The book includes case studies and
real-life examples that illustrate the principles in action. Baker and Cardus
share their personal experiences and insights, providing readers with a
unique glimpse into the world of professional negotiation.

Unlocking Success through Negotiation
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"ng Business at the Table" is an indispensable resource for anyone who
seeks to improve their negotiation skills and achieve greater success in
business and life. With its comprehensive approach, practical advice, and
real-world examples, this book empowers readers to:

Understand the core principles and strategies of negotiation

Prepare effectively for any negotiation scenario

Navigate the negotiation process with confidence

Handle difficult negotiators with ease

Close deals that meet both parties' needs

Apply negotiation skills in diverse contexts

Whether you're a seasoned negotiator or a novice seeking to enhance your
skills, "ng Business at the Table" is the ultimate guide to unlock your full
potential at the negotiation table.
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